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Specializing in South Florida HOA 
Landscape Service for 30 years 

BrightView is pleased to submit a professional landscape proposal for Egret Nest. Based on our 
history servicing communities similar to Egret Nest, as well as BrightView's 70 year service history, 
we will focus on being pro-active, providing consistent, high quality service, maintaining plant 
material health, strong contractor capabilities, fair pricing, and constant, written communication 
between your office, and our local BrightView team.

The enclosed proposal was developed based on feedback and our experience. Our skilled team will 
continue to achieve your landscape goals and keep your property looking its best. Again, our service 
commitment will include these areas as a high priority:

As an experienced partner delivering both local expertise and national resources, we understand how 
a well-maintained landscape attracts people, adds to your property value and contributes to your 
success. When you partner with BrightView, you will have a team of local professionals dedicated to 
the careful stewardship of your landscape and its enduring beauty and value.

Thank you for the opportunity to submit this proposal. I will follow up with you in the next few days to 
answer any questions you may have. Feel free to contact me at (561-445-2076) or by email at: 
rich.ingram@brightview.com.





KEYS TO SUCCESS 
Egret Nest

COMMUNICATION
A top initiative at BrightView is a focus on communication with our customers.  It is vital to our 
success as a provider in your community.  We have a multi-faceted system that allows you to 
reach out to your on-site team lead at any time to communicate your needs.  Those requests 
are uploaded “real-time” into our system to be addressed as quickly as possible. 

We also go the extra-mile by performing site assessments that include walk-thrus at your 
property, photos and specific recommendations on how to improve service and the 
landscape itself.
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OUR COMPANY | CUSTOMER SERVICE TEAMS

To ensure a successful partnership, effective communication is one of our top priorities. We have found that the best 
way to keep our customers highly satisfied, is to always make sure we understand your current needs and priorities. 
We believe in being proactive in our communication and have designed several forms and checklists our customers 
find valuable for staying apprised of their landscape status and maintenance activity. Additionally, we are equipped to 
respond quickly to new and unexpected needs as they arise.

At BrightView, we have established a unique and highly effective organizational structure that will ensure maximum 
attention is put on delivering not only consistency and quality, but effective communication. We call this our Customer 
Service Team or “CST” for Short. 

Dedicated  Service Team

Branch Manager

Account Manager      

Irrigation Tech Chemical Applicator

Digital Design Architect
Enhancements 

Manager

Production

Manager

Mowing Crew Detail Crew



OUR COMPANY | CUSTOMER SERVICE TEAMS

Account Manager - Your direct contact and liaison between you and our operations team. The Account 
Manager will communicate with your dedicated Production Manager daily to ensure she and the 
community 100% aware of what is happening at your community. They will host quality service 
assessments, property walks, safety audits and ensure that the property exceeds your standards. 

Production Team- Your Production Manager will oversee and direct all field operations. They are in 
contact with the Account Manager throughout the day and divulge all information, punch lists, and tasks 
requested by our clients, to the crews in the field. 

Crew Supervisors - Each field operations team is assigned a Crew Supervisor. This individual will be on 
your property every week. This way, he or she will learn the site and know it inside and out. The Crew 
Supervisor report directly to the Production Manager and ensure all necessary items are carried out on a 
weekly basis. They will inspect the properties each visit and maintain quality control.

Chemical Applicator - Our chemical applicator treats all participating properties with EPA approved 
pesticides in accordance with best management practice. 

Enhancement Manager - Enhancement Managers and our landscape design staff are skilled designers 
who can visualize and execute cost effective, sustainable landscape solutions to your sites needs. They 
will work with the Account Manager and the client to develop designs, renderings, and cost estimates.

Field and Landscape Crews - At the heart of our company is our crews and landscape gardeners. They 
are all experienced landscape professionals with a strong focus on attention to detail. They are in charge 
of all ground work that will take place on site. This includes mowing, blowing, edging, pruning, weeding 
and debris pick up. They will fulfill all contractual obligations and are directed by the Production Manager 
and Account Manager. 



KEYS TO SUCCESS 
Egret Nest

COMMUNICATION
CONTINUED

We also keep you “in the loop” throughout each month.  For example, we will provide 
calendars such as the example below that will keep you and your community members 
up to date with the activities that will be happening across your property during that 
month.



OUR COMMUNICATION | BRIGHTVIEW CONNECT

BrightView Connect
Introducing BrightView's client portal for Homeowner Association (HOA) 
property managers, board members and residents. Here you can submit and 
track requests for landscape service in your community, and see 
announcements related to landscaping services designated by your HOA. To 
request a BrightView HOA Connect user account, please contact your 
property manager or HOA representative.

Homeowner associations at over 10,000 communities count on BrightView 
to help them design, develop, maintain, and enhance outdoor areas. From 
comprehensive master plans to entrances, walkways, trails, playgrounds, 
and golf course maintenance ‐ we deliver results that improve the lives of 
residents, sell homes more quickly, yield higher property values and provide 
worry‐free management.

BrightView Connect, allows customers to submit service requests and 
landscape pictures directly to their account manager and field team, 
ensuring that specific service needs are accurately delivered in a timely 

and efficient manner.



KEYS TO SUCCESS 
Egret Nest

PROACTIVE PERFORMANCE
We understand that the Residents in Egret Nest want to continue to 
enjoy the tranquility of their beautiful community. What that 
means for your BrightView team is a high level of engagement in 
regards to your landscape. Our team members will be actively working 
throughout each month at your community to not just maintain, but to enhance the 
landscape.

PROACTIVE PERFORMANCE MEANS:
Understanding Your Community’s Goals
We will work right alongside the community on projects to enhance the landscaping. 
This includes understanding the homeowners’ expectations for views – i.e., some 
views should be maximized by steady trimming of plant material away from windows.

Addressing Problem Areas Quickly & Offering Speedy Solutions
For example, if a patch of turf is beginning to fade, our team will quickly address it by a 
series of checks and balances. We will ensure the irrigation system is working 
properly – i.e., no broken sprinkler heads, no issues with water coverage. Once the 
irrigation analysis is completed, if no issues are found there, we will conduct testing for 
pest or disease. If there is an issue with the turf that cannot be corrected, we will work 
quickly to replace the turf with a matching species.

Plant Material Health Checks
Replacement of dead or dying plant material is always top-of-mind for your BrightView 
team when they are inside your community. We will work to find the best solution to 
either bring the plant material back to life, or recommend a replacement that is the 
perfect fit.





30-60-90 DAY PLAN
Egret Nest





HIRING PRACTICES
We understand that safety and integrity are very important to you and the residents of Egret 
Nest. Not to mention having well trained and tenured team members to provide outstanding 
quality and customer service. Every gardener on your team is required to complete our 
certification program, which prepares your crew with the skills to perform quality work, safely 
and to your complete satisfaction.

A Safe Community and Workplace is Our Priority
The safety and well-being of Egret Nest your property visitors, the general public, and our 
employees is of paramount importance to our operation. Below are measures we employ to maintain a 
safe working environment on and off your property.

Preserving a Safe Environment:

• Criminal background checks
• E-Verification
• Initial and random driving record checks
• Initial and random drug/alcohol screenings
• Fully uniformed crews with safety vests
• BrightView logo clearly displayed on vehicles
• “How’s my driving?” stickers on vehicles
• Required use of cones to demark safety zone

Crew Safety:

• Monthly Rodeo Trainings on all equipment
• Extensive driver safety certification program
• New hire safety orientation
• Certification required to use all power equipment
• Reward system for safety compliance
• Mandatory weekly field crew safety meetings
• Weekly management safety calls

KEYS TO SUCCESS

Egret Nest



OUR COMPANY | YOUR ORGANIZATION

Each local branch hires people from that 
community to help beautify your area.

BrightView brings together 140 years of 
combined experience and client‐focused 
service. We united under the shared belief 
that taking care of our teams and clients 
should always be at the heart of what we do. 
Today, we carry that commitment forward, 
forging a new era of landscape services. True 
to our name, BrightView represents our 
optimism for the future, offering new 
opportunities for our clients and team 
members to succeed. 

A Local Branch To Serve You!



Turf & Ornamental Maintenance
Caring for turf and ornamental plants requires 
exceptional attention to detail. That’s why our teams 
stay ahead of the curve, taking a holistic approach to 
their maintenance that considers functionality and 
appearance now and in the future. The result is a 
healthy and attractive landscape year-round. 

Weed & Pest Management, Fertilization
Our proactive plan to abet weeds and pests can save 
costs and the health of your landscape.  And if 
needed, we offer carefully calibrated, environmentally 
sensitive fertilization of your trees and plant material, 
which is good for your landscape and all who enjoy it. 

Exterior Maintenance
Every aspect of your property should look as 
professional and well cared for as your landscape. 
With our exterior maintenance capabilities, details like 
power washing and parking lot sweeping and striping 
are one less thing for you to worry about.

Irrigation Systems & Water Management
If needed, our certified irrigation experts keep your 
irrigation systems in top shape so you use water 
wisely. Through retrofits to bring your irrigation system 
current with the latest technology and smart 
recommendations for low-water plant material, we can 
also help reduce your consumption and cut costs. 

OUR SERVICES | LANDSCAPE MAINTENANCE



When a catastrophe occurs such as Tropical Storms and Hurricanes, we have the capabilities and 
manpower to respond immediately. With over 30 locations throughout the Southeast alone, we leverage 
our local and national resources to bring in additional teams from outside the area. This allows us to 
ensure the site is safe and free from pedestrian hazards. 

Resources from branch offices will be available in the event of an emergency to ensure our customers 
have access to crews and equipment quickly.

Safety before and after a storm is our 
primary focus. Immediately following 
the storm, our teams will ensure:

• Vehicle access is cleared, allowing
emergency personnel access.

• Debris from structural dwellings that
may pose immediate risk is cleared.

• Plant material that may have a
chance of surviving is replanted.

• Hazardous damaged limbs that
remain in trees are trimmed and
removed.

• Tree limbs, root balls, or large wood
debris remaining on the ground is
chipped and removed.

• Final restoration of any remaining
damages or losses resulting from
the storm is performed.

OUR SERVICES | EMERGENCY RESPONSE





You can count on us to preserve your trees, enhance their appearance, increase their 
production, improve safety and reduce liability – all to protect one of your most important 
investments on your sites. Our ISA Certified Arborists offer a comprehensive set of 
services and will be available to you for everything you may need to keep your trees 
healthy and beautiful.

Tree Care services include:

• Tree pruning
• Soil and tissue analysis
• Annual and 3‐5‐year budget planning
• Cabling and bracing
• Emergency storm clearance
• Tree removal and stump grinding
• Inventory and management plans
• Insect and disease control
• Nutrient management
• Fertilization
• Transplant and relocation
• Nuisance fruit production control
• Hazard evaluation and management

OUR SERVICES | TREE CARE

“Protecting your 
trees is one of your 
most important 
investments”



LICENSES & 
CERTIFICATES
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Welcome to BrightView HOA Connect!
https://hoa.brightview.com/

New User Registration

Your HOA will provide 

you with a unique 

community code.  This 

unique code will be 

used during the 

registration process 

for HOA Connect.

Once you have entered 

your unique community 

code, you will be prompted 

to enter other information 

to complete the 

registration process. 

Complete the fields and click the save button on 

the bottom of the screen. 

There will be a list of streets in your community 

on the Street drop-down menu. If your street is 

not listed, click the “My street is not listed” box 

and type your street name in the text box. 

Logging In

After registering, you 

will use the secure Log 

In to access your home 

page through the 

hoa.brightview.com 

website. 

To log in, simply enter 

your email address and 

password created during 

registration.  When 

entered click the “Log 

In” button.  

Once logged in, you will 

be taken your 

BrightView HOA 

Connect home page.  

To learn to navigate your home page, 

please see reverse.

Creating a Service Request

To create a service request, click the green Service 

Request button found in the menu column.

Next, select the 

service category 

pertaining to 

your request.  

Then click “Next”.

Now, enter details 

about the request. 

If service is needed at 

your home, select “My 

Home” for Location.  

If service is needed at 

a commons area, 

select Commons Area, 

and enter a brief 

description of the issue 

location.  

Last, review your service 

request details.  If 

acceptable, click the 

“Submit Your Request” 

button.  If changes are 

necessary, click the “Edit 

Your Request” button.
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Welcome to BrightView HOA Connect!
https://hoa.brightview.com/

Notifications, if available, are found at the 

top of the home page.  These items 

represent high-priority issues and are 

designed to let you know we are aware of 

the issue.

Under the 

Maintenance 

Schedule tab, you will 

see the updated 

maintenance 

schedule for recurring 

services.  To know 

when to expect these 

services, click the link 

and review the details.

Your active Service Requests will be 

displayed under the Active Tickets tab 

under your name and address. To 

review request details, click the “View 

Ticket” button to the right.

Announcements, if 

available, are found in the 

left column in the drop-

down.  Announcements 

represent items that we 

want you as a resident to 

be aware of. These 

include things like 

scheduled services or 

events.

Home Page Navigation
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